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These changes then lead to common anxieties:

What our future will look like?

What kind of business that will still survive?
Will my current job still exist and needed?
How far will the technology assist our lives?

PROBLEM Help us to better
IDENTIFIED prepare on what the

AND YOU'RE PROBABLY future may hold for our
r lives.
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A bit about me...

@ @ @ @
BA - International Relations - Subject Matter Expert: Innovation Specialist: Senior Management and Expert
Hypercompetition Positions:
UNDP Partnership for — European Commission:
MA - Nottingham UK, Global & Governance Reform, Determination of - Head of Asia Business, Tinopolis
Social Justice, Biotechnology Indonesia Professional Qualifications Group, UK
for Healthcare Management - Head of Asia Business,

PhD Can. (On Sabbatical), ADB - Sustainable Capacity Education (England, Sunset+Vine, UK
Edinburgh, Social Exclusion & Building for Decentralisation, Scotland, Germany, Turkey) - Regional Account Director
Disaster Management Indonesia — Hyundai Startup Challenge OMNICOM Blue Current APAC,

— Korean Social Impact Fund Hong Kong

UNDP Parliament, Turkey
Current:
Institute for International
Health & Development, UK - CEO, ASYX Holdings
- Committee, Indonesian
Employers Association
- Committee, Indonesian
Chamber of Commerce
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This is truly an honour to be recognised
by my colleagues, clients, and the
business community in Indonesia
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FUTURE?
VUCA?
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Technology

Connecting your
supply chains digitally

ASYX X4 Platform
Quotation to
e-Invoicing

II

Helps you manage
supply chain finance
digitally

ASYX V4
SCF Management
Platform
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SUPPLY CHAIN COLLABORATION DESIGN CASE:
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WOoRRIED ABOUT CLoud
SECURITY. MY SToRED

DATA 15 S0 DISORGANIZED
THEY’D NEVER BE ABLE To
FIND ANYTHING!

© D.Fetcher for CoudTweaks.com

NEW SKILLS? NEW ROLES?
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Audit Management .
plan controls Leqder:e.hlp
validation

Management
validation

aEN ..Key initiatives
L 4

Audit

“ Implementations execution

Risk

i L
Internal Bu§|ness Restructuring sEmy .
data insights . o** v, reporting ‘ Management
PN @ Risk mitigation < follow-up
‘.' I . “.Risk acceptancee Audit response : Audit
o e " validation
xterna $Y .
trends ‘e .® Audit
®agus committee

Menu of audit
response options

Risk universe
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Machine Learning (ML)/
Artificial Intelligence (Al)
Process Mining @
Robotic Process
Automation (RPA)
Advanced Analytics @

Continuous Monitoring

Internal Audit (1A)
Strategic Vision
S
58 Organizational Structure
~ 3]

Resource and Talent
Management

@ Aligned Assurance

Dynamic Risk Assessment

Soueui1ano®
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High-Impact Reporting Agile Audit Approach
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Where is disruption

Wealth
Distribution

coming from & heading next?

CALIBRATION FORESIGHT

Orienting to the Future Clustering Signals
Identifying Big Shifts

Forecasting the Unexpected

Collecting Signals
Looking Back to Look Forward

ACTION INSIGHT

Riding Two Curves Envisioning Alternative Futures

Targeting Preferred Futures Creating Future Personas
Building an Action Roadmap Headlining the Future
Experimenting for Implementation Designing Future Artifacts

Building Resilience

Calibrate the Future
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DESIGN THINKING OVERVIEW

The five phases of Design Thinking:

e Empathise — with your users/your future role

-~ Test creates

;e ~

/ ;7 Empathizeto >
// define the

e Define — your users’ needs, their problem, and
probelm

: /’// new ideas for \\\\\ \\\
\ /// the project \\\ \
RY v N
_9_>_>° your insights
n gl My ; e Ideate — by challenging assumptions and
\ \ spark new 7 /
AN \\\ ideas //’ i

creating ideas for innovative solutions

/
-

->

™ i e Prototype — to start creating solutions

e Test — solutions ---> ride the wave!
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Exercise: Start by Canvassing Your Future

Design Thinking Canvas For:

A structured approach to planning design-led strategy and innovation

People... Storytelling... Vision...
Who will we need to involve? How will we communicate over the course of & ok

. What will our future look ike?

Problem... Solution.. 1.
LET'S
START

HERE

..........

on
wy g
9 Impact...
\_\ What difierence will we make?
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These changes then lead to common anxieties:

What our future will look like?

What kind of business that will still survive?
Will my current job still exist and needed?
How far will the technology assist our lives?

Help us to better prepare
on what the future may
hold for our lives.
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